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Sari de la Motte is the CEO and founder of SariDLM, Inc. Sari is considered one of the 

nation's foremost experts in nonverbal intelligence and leads seminars based in 

nonverbal communication strategies throughout the United States. 

 

Sari has spoken for, and works with, several members of the Inner Circle of Advocates, 

an invitation only group consisting of the top 100 trial attorneys in the United States. 

Her articles have been featured in legal journals across the nation, and she has shared 

the stage with Rick Friedman, Roger Dodd, Randi McGinn, Nick Rowley, and 

Dorothy Clay-Simms. 

 

Sari is featured in "Taking Back the Courtroom IV," a DVD by Trial Guides, and her solo 

DVD: The “Power of Presence” was released by Trial Guides in 2017. Her book, From 

Hostage To Hero, will be published by Trial Guides in 2019. 

 

Her podcast for trial attorneys, "From Hostage To Hero," as well as "Sound Check," her

podcast for individuals wanting to increase their speaking skills, can both be found on

her website, along with a complete list of her services. 

What People Are Saying:
Law school teaches lawyers to think, but not
communicate. Sari teaches you to communicate. She is
fantastic at helping you simplify and deliver your
message in a manner that is authentic, understandable
and comfortable for both you and your audience.

- John Coletti, Inner Circle Member

Trial attorneys are trained by some of the best in the field 
on what to say. Sari, however, is the best at training 
trial attorneys on how to say it.

- Tom D'Amore, Portland, OR

Persuasion requires substance (what you say) AND 
presentation skills (how you say it.)  Sari's courses have 
given me both! I have so much more confidence in how to 
communicate and teach the jury. I finally understand how
to be their leader!

- Debra Nelson, Cincinnati, OH

503.894.8789   |   attorneywhisperer.com

In law school, we are trained to “think like a lawyer.”  The
problem is that when we also “speak like a lawyer,” it’s
boring and no one wants to hear it.  Sari set me on the
path to communicating with the heroes of the courtroom
—the women and men who serve on juries—in a more
compelling way.

- Michael E. Sievers, Albuquerque, NM
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HOOK I

TEACHING SECTIONII

STORYIII

a.    Opening rule, one sentence or statistic 

a.    What should have happened?

a.    What did happen?

WHO ARE WE SUING, AND
WHY?

IV

a.   Personalize hook to defendent

UNDERMININGV
a.    Did this really happen?/Happen that

way?/Not supposed to happen?
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PERSONAL CONSEQUENCES
OF INJURY/BEFORE

VII

FIXES & HELPSVIII

a.    How defendant’s conduct affected the

plaintiff (After & Before)

CAUSATION & DAMAGESVI
a.   How defendant’s conduct hurt the

plaintiff

a.    How will money help

CONCLUSIONIX
a.    Personalize hook to the jury



The opening hook can be a one sentence description, an overriding rule
violation in the case, or a statistic. 
 
EXAMPLE
 
“A manufacturer and distributer of a hazardous product must warn
consumers about the hazards before the consumer uses the product. If
they do not, and harm someone, they are responsible for the harm.”

6

HOOK



To determine what you should teach about, start with the story, and ask yourself
two things:
 
1.   What did they do wrong?
2.   What should they have done instead?
 
This is what you should teach about. If your case is about heart surgery gone
wrong, teach about how to do heart surgery right. Focus on what didn’t happen
in your case, just flip it around so that it is taught as what you’re supposed to do.
 
After stating the opening hook, begin with, “To do your jobs in this case,
you’re going to have to learn about…” and then teach the jury in a completely
neutral way what they need to know before hearing the story.
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TEACHING

SECTION



When creating your story, keep a few things in mind:
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Set the stage by saying “It is June 25th, 2016” and then where you are. “A
car is driving down Canterbury Lane….”
Keep the story moving along in present tense.
Tell the story from the defendant’s point of view, if possible.
Avoid names. Just say, “Driver of the truck” or “the doctor.”
Don’t jump back and forth in time. Decide where the story begins and
tell everything from there forward.
Use dialogue whenever possible.
Make sure characters don’t magically appear and disappear; have clear
transitions.
End with the “diagnosis” not the after effect. For example, if a car
crash caused a traumatic brain injury, end there, not with all the
therapy the plaintiff had to have afterwards, etc. That goes in the
damages/personal consequences section.

STORY



Begin this section by personalizing the opening hook and applying it to this
specific case:
 
“We are suing ABC Concrete Company because they manufactured and
distributed a hazardous product, did not warn their consumers, and Mr.
Hill was harmed.”
 
        1.   Rule violation
        2.   Rule violation
        3.   Rule violation
 

ABC Concrete Company did not relay that wet concrete can cause
severe burns to their customers in a timely manner. They are required
to communicate this warning to customers before the customer uses
the product.

ABC Concrete Company did not train their salespeople or drivers that
wet concrete can cause severe burns.

ABC Concrete Company had no written hazard communication
program, as required by OSHA.

}
Take from the Teaching

Section
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WHO WE ARE

SUING 

& WHY



Here you have to deal with the jurors “yeah buts.” What questions might the
jury have (or will defense bring up) after hearing the teaching section and
story?
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HOW TO UNDERMINE

1.   “Before we came to trial, several things had to be determined…”
2.   Ask the question.
3.   Explain how you came to the answer. (Experts, witnesses, source of 
      rules, etc.)
4.   Provide meaning. 
 
EXAMPLE
1.   “Before we came to trial, several things had to be determined…”
2.   “For example, was the amputation in this case really necessary?”
3.   “We spoke to the doctor who performed the amputation. And he’ll tell you  
that in cases like these it is often preferable to amputate the leg. He’ll tell you
how unbearable a patient’s life becomes when post phlebitic syndrome sets
in. How the majority of the person’s day is spent caring for the leg, how they
must elevate it 6 – 8 hours per day, how they must change bandages 2 -3
times a day, how they must see a wound care specialist several times a week
and how they must take medications with terrible side effects.”
4.   We determined then, that the amputation was necessary.

UNDERMINING



In the causation and damages section, teach the jury how the defendant’s
action caused the harm. Include the mechanism of harm:
 
WHEN this happened (car slammed into your client/doctor sliced into the
wrong vein/pool company did not maintain their pool)
 
THIS was the result (bones in neck were crushed/client lost all feeling/child
drowned)
 
This is also where you teach the jury about how the diagnosis came to be
and what it actually is.
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CAUSATION &

DAMAGES



EXAMPLE
 
“When Mr. Hill was immersed in that wet concrete for two hours, the
alkaline in the cement sucked the moisture out of his skin. He was literally
being burned from the inside out. As that moisture got pulled out, the skin
began to die, which is why the skin was black when Mr. Hill pulled his
pants off after the job in his garage. Unfortunately, there’s no way for that
skin to grow back. To cover the areas needed, doctors had to take skin
from his thigh. 
 
But doctors can’t just put the new skin over the burnt areas, they had to
scrub and debride it, which is an incredibly painful process. [You’re going
to see a VIDEO of Dr. XYZ…]
 
Let’s talk about skin grafts. Doesn’t mean you’re ‘good to go’ once you get
that “new” skin…”
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In the “Personal Consequences” section, talk about how this has affected the
client personally. What’s it like to live his or her life now? What challenges do
they face? What are they no longer able to do?
 
IMPORTANT:  In this section make sure you end on a positive note. Jurors,
like everyone else, wants bang for their buck. If our plaintiff is a sad sack with
no hope of getting better or living a good life, jurors won’t give money. Show
what the plaintiff can still do and how they’ve adapted to their circumstances.

BEFORE
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In the “Before” section, tell the story of the client before this happened. What
did they like doing? What kind of life did they lead? Really paint a picture for
the jury of the “whole” person before this tragedy struck.

PERSONAL

CONSEQUENCES/

BEFORE
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Here you must show the jury WHY they must allow money in this case and
HOW it will help. Why does a verdict hold a company or doctor responsible?
How does a verdict help the plaintiff? What will this money do?

FIXES & HELPS
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The conclusion should restate the opening hook and add something about how
the jury can help. 
 
“A manufacturer and distributer of a hazardous product must warn
consumers about the hazards before the consumer uses the product. You
alone can hold manufacturers responsible for ignoring the dangers of
hazardous products and failing to warn their customers. We’re confident
once you hear all the evidence that’s exactly what you’ll do.”

CONCLUSION



SAMPLE

OPENING

OUTLINE



I.    Opening Rule
        a.   Hospitals must keep patients safe. This includes safety from sexual   
              abuse.
 
II.    Teaching Section
        a.   When a hospital gets notice that sexual abuse has occurred it must:
             i.     Report that abuse to the police
                     1.   Discussion of why this is important: police are trained   
                           investigators, hospitals should not investigate “their own,” etc.
             ii.     Remove the offender from contact with patients
                     1.   Discussion of why this is important: Patient safety is paramount; 
                           even if the accused didn’t do it, it makes sense to take a “time 
                           out” to get everything sorted out, etc.
             iii.     Respond to the allegations
                      1.   Discussion of why this is important: Patients must be 
                            communicated with, protocols reviewed so it never happens  
                            again, etc.
 
III.    Story
         a.   Let me tell you what happened in this case…
                i.     Story about multiple incidents of abuse where hospital didn’t 
                       report the abuse to police, never removed the accused doctor 
                       from contact with patients, and made no changes to protocol.
 
IV.    Who We’re Suing and Why
         a.    We are suing “Hospital ABC” because they did not keep “Patient XYZ” 
                safe from sexual abuse while she was a patient.
                i.     Hospital ABC did not report the abuse to police
                       1.    Details here
                ii.     Hospital ABC did not remove the accused doctor from contact 
                        with patients
                       1.    Details here
                iii.     Hospital ABC did not respond to the allegations
                       1.   Details here
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V.   Undermining
       a.    Before we took this case we had to determine a few things.
               i.     First, are hospitals really required to call the police?
                       1.    Here’s what we found: Expert So-and-So will tell you….
               ii.     Next we wondered, is it fair to remove a doctor from contact with  
                       patients before the hospital knows for sure he’s guilty?
                        1.    Here’s what we found: Expert So-and-So will tell you…
               iii.     Finally we had to find out whether the hospital is really 
                        responsible for the behavior of its doctors.
                        1.    Here’s what we found: Expert So-and-So will tell you…
 
VI.   Causation & Damages
         a.    The damage from sexual abuse is real. Especially when the abuser is 
                someone in a position of power that we trust. Expert So-and-So will tell 
                you…
 
VII.   Personal Consequences of Injury
         a.    As the abuse was happening, Patient XZY was rendered powerless to 
                fight back as she was partially under anesthesia. This has affected her 
                in countless ways…
         b.    Before this happened, Patient XYZ loved her job in the hospital. She 
                was a beloved nurse…
 
VIII.   Fixes & Helps
          a.    Patient XYZ will need [1, 2, 3] to [help, fix or make up for]
          b.    Which is why at the end of the trial we will be asking you to return a 
                 verdict of “X.”
 
IX.   Conclusion
        a.   Hospitals must keep patients safe. Hospital ABC failed to keep 
              Patient XYZ safe, and they are responsible for the harm. We are 
              confident, after hearing all of the evidence you will agree. Thank 
              you.

18



YOU MIGHT ALSO LIKE

Join the conversation. Join the community

Exclusively for civil plaintiff and criminal defense attorney

s, this closed Facebook group provides a platform for wee

kly conversations around Sari's weekly blog, podcast, and 

book. Search for From Hostage to Hero Facebook Group a

nd join the conversation.

Register to attend our specialized studio 

classes to develop your trial skills in voir dire 

or opening. Practice with two mock juries!

Continue your independent 

learning with 

The Attorney Whisperer. 

New episodes weekly.
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